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Track: New Tools
Streamlining Decision Making in a Tough 
Political and Economic Climate

Washington Chapter APA
Annual Conference
October 11, 2012

The Role of Technology in Species Conservation:
Salmon Recovery Case Study

Tim Smith
Paladin Data Systems

12 runs of Pacific Salmon are listed as 
Threatened under the ESA.

March 24, 1999:

1991 – NOAA receives a petition 
to list Pacific salmon 
under ESA.

1994 – NOAA begins systematic 
review of 52 salmon runs

A Quick Review…

Policy:  Focus on the 
Endangered 
Species Act (LGM)

Science:  Focus on
the Listing
Findings (BW) 
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Washington State Salmon Recovery Organizational Chart
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The 2496 Approach
HABITAT WORK SCHEDULE: 

A BRIEF HISTORY

HB 2496 – Washington State Salmon Recovery Act
• Passed in 1998
• Created the Salmon Recovery Lead Entities and SRFB
• Critical Path Methodologies to ID projects
• Tracked via a “Habitat Work Schedule”

PCSRF – Pacific Coastal Salmon Recovery Fund 
• Established in 2000
• White House: “Zero in President’s 2005 budget”
• Problem was “not lack of progress – but lack of transparency”

Response – State and Federal
• Congressional delegation said “fix it”
• Bill Ruckelshaus committed to “transparency”
• Congressman Dicks put funds in FY 2005 Interior appropriations
• WDFW formed inter-agency group to issue HWS RFP
• Paladin Data Systems “EKO System” Software selected

5-YEAR RESULTS: 
HABITAT WORK SCHEDULE

Manages thousands of projects
• 7,000 projects in HWS

Promotes collaboration
• 600 users
• 1,000 Project Sponsors

Facilitates leveraging of funding
• $198 million in NOAA funds for 1,146 projects
• $738 million total value of those 1,146 projects
• $548 million leveraged from 260 funding sources

Provides transparency
• 18,000 visitors to the public website in the past 12 months
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MULTIPLE APPLICATIONS

1. Project Effectiveness Improves
- Implementing a Plan; Temporal and Spatial Context

2. Silos Crumble
- Information sharing; Collaboration

3. Stakeholder Support Expands
- Transparency and Accountability, Status and Performance

4. Program Funding Increases
- Communicates Priorities and Needs to Other Funders

5. Conflicts and Complaints Decline
- Makes Information Available and Accessible

6. Operations Streamline.
- Replaces Paper Reporting; Retrieves files spatially;
Instant access to information; Expands internal capacity.

SIX CONSISTENT OUTCOMES

Capital Facilities Planning Tool
City of Mukilteo

Panelist: Patricia Love
City of Mukilteo, WA

CFP Planning in Mukilteo
• GMA ‐ CFP Planning Requirements:

• Inventory of Publicly Owned Facilities

• Forecast of the Future Needs 

• Proposed Locations and Capacities of Facilities

• A Six‐Year Financing Plan 

• Requirement to Reassess the Land Use Element if 
Probable Funding Falls Short

RCW  36.70A.070

What Does Mukilteo’s CFP Look Like?

6 Plans:   Each Containing Projects, Policies, Priorities

Where Do I Find Information About Projects?

Project Information / Data

Finance 
Dept           
$$

Planning Dept

CFP & 
Other 

Documents

Engineering

Dept
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What Was the Result?

 Multiple Project Files:  
Engineering, Planning, 
Finance

 Multiple Project 
Descriptions

 Accuracy of Project 
Information – Old vs. 
New

 Extra Staff Hours

 Redundancy

How Was Information Communicated 
to the Public?
 Standard Methods:

 Memos

 Charts

 Agenda Reports

 Spreadsheets

 Tools:

 Web Site

 Local Posting Boards

You Had to be Dedicated to Find 
The Information You Were 

Looking For!

What Did We Do?

Leveraged Technology:
 Used Existing Web 
Site

 Put Information in 
One Location 

 Reduce Redundancy 

 Make Information 
Easy to Obtain

 User Friendly

 Use Familiar 
Technology 

Capital Facilities Portal

How Does It Work?
Map Feature:

• Locates Projects
• View Options: Streets, Topo

or Aerial
• Click Dot to go to Project
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Results: Did We Achieve Our Goal?
One Place for all of our projects vs. 6 plans

One project description, one budget 
summary, pictures, maps, project progress

Easy Access for Elected & Public

Less Staff Time on Updates

YES

How Are We Using the Portal?

 Public:

 Share Project Information with the Public

 Share Files That Are Too Large to Email – IT Constraints

 Internal – Staffing:

 Rank CFP Projects based on Priorities

 One Set of Accurate Information

 Elected Officials:

 Budget Decisions

 Project Status

2012 Budget Process:

Typical Process:
• List of 
Projects

• Budget Per 
Project

• Fund

Results: Did Technology Help?
 Public:

 Fewer Calls

 New Calls are Informed Citizens

 Internal Staffing:

 Less Time Gathering Information

 Generate Reports

 Elected Officials

 Visual – See Projects

 Helped with Budget Priories

YES

Statewide Transportation 
Planning 

Panelists: Page Scott
Yakima Valley COG

Jeff Pavey
Paladin Data Systems

The Washington State Transportation 
Commission was directed in the 2010 
Transportation Budget (ESSB 3681) to review 
regional prioritized projects as part of its 
development of the Washington Transportation 
Plan.

http://www.wstc.wa.gov/StudiesSurveys/RegionalPriorityProjects.htm
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 Ineffective as a communication tool

 No standardization

 No means to easily categorize or segment 
information

 Static and out of date information

 Onerous to update

Goal:  
Establish a web-
based tool to 
communicate the 
next-stage 
transportation 
investments.

PILOT 
PROGRAM

Pilot Project Outcome:

• Improved standardization and coordination 
between 14 RTPOs and DOT

• Created 14 sites (1 for each RTPO) to enter 
priority project details

• Created a public website to simplify access 
to info for Legislature, stakeholders and 
public.

• Endorsed and funded by State Legislature

PILOT 
PROGRAM

Group 
Datasite

Portal:

14 
RTPO’s

● ● ●

SYSTEM STRUCTURE
www.forwardwashington.net

Questions & 
Answers

Thank You
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5-YEAR RESULTS:
HABITAT WORK SCHEDULE

6,993 projects entered total
• 986 projects currently “active” projects
• 3,081 completed “legacy” projects
• 2,916 proposed “future” projects

982 different project sponsors

584 Log-In Users

1,146 projects w/ $198 million from 1 federal program (PCSRF)
• Total value of $738 million
• $198 million in PCSRF funds leveraged additional $548,000,000
• Leveraged funds came from 260 different fund sources.

.

18,000 visitors to the Public Website in the past 12 months.

Selected by USFWS to track/report $500M in annual conservation 
projects


