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Crea%ng	  a	  framework	  for	  support	  
(Establish	  rela%onships	  you’ll	  need	  to	  succeed)	  
	  
• Community	  
• Agency	  staff	  (Corps,	  Ecology,	  WDFW,	  PUD,	  Port)	  
• Elected	  officials	  (local,	  state,	  federal)	  
• Stakeholder	  groups	  
• City	  boards	  (parks,	  trees)	  
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Agency & Political Advocacy 



	  
Regulatory Relationships 
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Demonstrate community desires 
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Community Collaboration 
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Media Coverage 
 

•  Wenatchee World 
•  Lake Chelan Mirror 
•  KPQ Radio 
•  KOHO Radio 
•  KOZI Radio 
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Cast	  a	  broad	  net	  
Try	  everything	  (you	  can’t	  win	  if	  you	  don’t	  play!)	  
	  
• Obvious	  funds	  everyone	  is	  familiar	  with	  
• Private	  funds	  
• Funding	  partnerships	  
• Try	  things	  that	  don’t	  seem	  like	  a	  good	  fit	  
• Crazy	  stuff	  
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Good writing is important! 
 
• Tell a story 
• Be clear and concise 
• Don’t lapse into planner techno jargon 
• If needed, hire a proven grant writer 
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